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The Impact of The Workplace on Mental Health: How Covid-19 has Impacted the Mental Health Negatively
[bookmark: _Toc12072]Introduction
COVID-19 has negatively impacted mental health, mainly due to the lost jobs, isolation, and even the death of loved ones. When the pandemic started in early 2020, no one could have anticipated the magnitude of problems it could cause to the people. People faced new challenges that they had not faced, which exposed their well-being to a greater threat. As a result, the level of complications rose ranging from insomnia to depressive disorders. This report highlights how COVID-19 has negatively impacted workers and the potential solutions that employers could use to change their perspectives. Based on reviewed literature on the impacts of the coronavirus pandemic on the working class’s mental well-being and health, this report shows that workers in the United States experienced a significant decline in mental health since the pandemic started in early 2020. 
This report provides a detailed description of the impacts of COVID-19 and possible solutions to the problem of mental health among workers. 
[bookmark: _Toc5609]Solutions
The three solutions for improving employees’ mental health and well-being at workplace include increasing access to medical services, creating an open communication plan, and improving benefits to employees. COVID-19 caused a reduction in employee benefits, which has further deteriorated their morale and zeal to work. Offering them improved benefits could improve their morale and desire to commit to their work. When employees are not satisfied, they are more likely to be unproductive or less productive. This means that the organization will be losing in terms of the capacity of its usual production. To resolve this problem, employers need to address the concerns of their staffs, which mainly include access to benefits, ranging from healthcare insurance to increased salary. 
[bookmark: _Toc7351]Criteria
Each of the above solutions suggested in this report will be evaluated on the following parameters: cost, benefits to the employee, and benefits to the employer. The cost parameter highlights the budget needed by the employers to implement the solution. Benefits to employees examines how each of the solutions will benefit the staff and their families. And finally, benefits to the employer looks at how each of the solutions will bring benefits to the employer. 
[bookmark: _Toc23308]Evaluation
[bookmark: _Toc23552]Provide Direct Access to Mental Health Professionals 
As Brennan (2021) explains, people with mental health symptoms or conditions are less likely to have access to adequate healthcare services. This means that they are unable to take care of their mental health conditions or even physical health conditions. Therefore, the best way that employers can help their employees is to give them access to mental health services. 
[bookmark: _Toc18622]Cost
By providing employees with a direct access to mental health professionals, employees will have reduced the cost they would have used to seek mental health services in hospitals. Most of the employees have families and dependents who rely on the money they get from work. As Dutta (2021) explains, the impact of the financial insecurity and other potential impacts of the pandemic negatively affected the mental health of the adult population who are working. Therefore, this solution will help them save for the families and other needs. 
[bookmark: _Toc2407]Benefits to Employers
This solution will also be beneficial to the employers. Investing directly in mental health solutions at workplace will reduce the company’s cost that would be used to pay for the treatment of mentally ill workers. Giving them access to mental health professionals can help prevent harmful impacts of mental health problems including suicide. 
[bookmark: _Toc29107]Benefits to Employees
Providing employees with a direct access to mental health professionals will help them deal with the problems of anxiety and depression. The problem of mental health and well-being has affected adults, as early as 18 years to over 50 years. The following figure shows the survey report on the mental health of different age groups. [image: 9440-03-Figure-3]Figure 1: Survey on mental health by Age (Source: Panchal et al., 2021)
From the above figure, the COVID-19 pandemic negatively impacted the mental health of adults mostly. The figure shows that young adults (between 18 and 24 years) were the most affected group with about a 56.2% prevalence rate. Those between 25 and 49 years were reported to be about 48.9% of the prevalence rate. The older people, especially those above 64 years were not that much affected as the survey shows. This statistic presents the significance of mental health during the pandemic. 
[bookmark: _Toc15657]Improving Benefits 
Secondly, the employers can improve the benefits for their staff to enable them to access healthcare services and even prevent their exposure to financial insecurity. As studies have shown, financial insecurity is among the reasons that expose people to mental health problems (Javed et al., 2020). With the new directives that people work from home to minimize person-to-person contact at workplaces, many employers cut down the earnings of their employees. This means that some of them could not afford the benefits, including health benefits that they used to enjoy when they were full-time at work. Giving them some of these benefits through health insurance packages or increment of wages could serve as a useful tool towards improving the mental health of employees. 
[bookmark: _Toc1062]Cost 
Since the pandemic started, many employees became susceptible to mental health problems because of fear of losing jobs, inability to take care of their families, and other problems. However, organizations have continued to make profits during this period even though some of them cut down the wages and even the workers’ population. The cost of offering mental health services to employees can vary due to the costs associated with establishing the infrastructure, creating the amenities, and hiring human personnel. Including a mental health treatment as part of the benefit package will be cost-effective compared to creating a mental health program. 
[bookmark: _Toc20417]Benefits to Employees 
A report showed that by December 2020, more than 35% of those who earned less than $40,000 reported major mental health impacts compared to about 21% of those who earned between $40,000 and $89,999 and 17% of those who make more than $90,000 (Panchal et al., 2021). This is already bad and when added with the containment measures of isolation and social distancing, it could worsen one’s mental health and well-being. Employees will be happy about anything that seek to reduce their monthly budget and expenses. According to Panchal et al. (2021), throughout the period that the pandemic was at its peak, many people across the United States experienced job losses, which negatively impacted their financial security and income. As a result, this affected their mental health. According to Panchal et al. (2021), adults were the main victims as most of them experienced other problems associated with income loss. Adults who experienced household job losses consistently reported the highest rates of anxiety and depressive disorders in the United States compared to those who did not experience job loss. Increasing benefits such as salary will reduce their susceptibility to anxiety and depressive disorders because they will have less things to worry about. 
[bookmark: _Toc29996]Benefit to Employer
Employees can work best when they are healthy, mentally and physically. However, when either of these conditions is impacted negatively, as seen in the case of the pandemic, their production level and stability could be negatively impacted. When people have low motivation because of their mental well-being and uncertainties, they can have challenges focusing, planning, and even arranging their activities to be productive. Mental health, therefore, is equally significant as physical health. As Brennan (2021) explains, the mind and the body are often viewed as separate, and yet they are closely related. Both mental and physical health are closely related because good mental health can positively impact physical health (Brennan, 2021). The opposite is also true, poor mental health can negatively impact physical health (Brennan, 2021). Therefore, providing them with benefits will ensure that they are motivated, consequently, improving the organization’s production and performance. 
[bookmark: _Toc28265]Create Open Communication Platform 
Lastly, the employer could create an open communication platform that promotes healthy work relations and environment. A study has shown that most people are exposed to suicide and other harmful behaviors during the time they are isolated at home (Brennan, 2021). Working from home means that employees cannot have normal interactions that they used to have with their colleagues. This exposes them further to a deteriorated mental health state. Dutta (2021) explains that studies conducted by Oxford and Derby Universities showed that self-harm cases were increasingly reported during the pandemic period, especially during the first lockdown.
[bookmark: _Toc32677]Cost 
The cost of creating a communication plan online is cheaper than having everyone assemble at the organization every month or frequently. With the current technology, a communication plan can be created through the social media platforms for free compared to creating own application. Creating an application with the communication features that could support group communication would cost as low as $35,000 (Martin, 2020). With the social media platforms such as Google meeting point, Facebook messenger, and other platforms such as Whats app group, companies can reduce the cost of creating a communication platform. 
[bookmark: _Toc26829]Benefits to Employees 
Many people were not used to the containment measures (lockdown and self-isolation). While the intended purpose was good because it aimed at preventing the further spread of the virus through person-to-person contact, it created another problem because no one was prepared to leave their normal lifestyle of social interactions to be alone at home. According to Dutta (2021), among the reported cases of self-harm, lack of support services, isolation, physical abuse was reported as primary risk factors. Therefore, creating an open communication platform can help prevent them from getting exposed to loneliness. Through this communication platform, employees can get the opportunity to interact with one another while still complying with the containment measures of COVID-19. Even if employees cannot access special health care support services offered in hospitals, they can get time to socially interact, whether physically (once in a while) or virtually with their colleagues and friends at the workplace. This can give them a sense of satisfaction. 
[bookmark: _Toc23472]Benefits to Employer
Mental health plays a critical role in the general well-being of employees. This means that being in good mental health can help them (employees) stay safe and healthy. Healthy employees are productive while the unhealthy staff is unproductive. Being unhealthy is associated with poor physical health and harmful behaviors (Brennan, 2021). Some studies have connected mental health symptoms such as depression with various chronic diseases, including asthma, cardiovascular disease, arthritis, and diabetes. Apart from chronic diseases, mental health issues have also been associated with harmful behaviors such as smoking, drug abuse, and sleep problems, which can negatively impact the employees’ performance and productivity. As Al Dhaheri et al. (2021) further explain, quarantine and self-isolation can have a significant negative impact on one’s mental health. Based on a reviewed report published by Lancet, Al Dhaheri et al. (2021) assert that separation from loved ones, loss of freedom, uncertainty, and boredom are among the reasons that deteriorated the mental health status of many people during the pandemic. As the pandemic progressed, people started working from home and this exposed even those who still had their jobs to mental health problems among other problems. 
Therefore, employees are productive and effective when they are in good health, mentally and physically. Depression can lead to many other problems, including headaches, anxiety, and digestive issues. These problems can create other unimaginable and significant problems including feeling paralyzed and incapable physically. Therefore, proper and effective solutions would help minimize the impacts and help employees concentrate on their responsibilities at the workplace.
[bookmark: _Toc10535]Recommendation
Based on the above three solutions, I recommend improving employee benefits as the best solution to the negative impacts of COVID-19 on the mental health and well-being of the workers. One of the greatest advantages of this program is increased productivity and efficacy of the workers. Happy and satisfied employees are productive and committed to their work compared to those who are not motivated. Therefore, improving employee benefits (increasing salary and insurance package) increase their sense of fulfillment and satisfaction with the workplace. Some of the organizations like Starbucks that have included some of these initiatives have seen the potential benefits, especially in increasing productivity while lowering the turnover. Starbucks offers its staff 20 free therapy sessions in a year. This initiative has helped to increase the staffs’ efficacy and loyalty to the organization because it shows the organization’s commitment to its staff. Therefore, creating the above three initiatives will prove to the employees that the organization cares about them. In turn, they will also commit to seeing the organization succeed by providing their effort. During the pandemic, many people lost their jobs alongside other benefits such as health insurance. Those who still have jobs have reduced income, which has also negatively impacted their ability to afford healthcare services. Because employees do not have money to pay for their health services for themselves and their loved ones, they can be exposed to mental health issues even when they are working, which consequently affects their productivity. 
[bookmark: _Toc31440]Implementation
In order to increase the productivity of the organization form implementation of an increased employee benefit package, it is important to have an implementation plan. Before implementing the benefit plan, all the stakeholders must be informed and consulted to ensure that the program implementation will not affect the other operations, especially economically. All employees, irrespective of their level or position should be given the benefits. However, this does not mean that the benefits will be awarded anyhow. There should be a plan to ensure that the plan is tenable and cost-effective for the organization. Therefore, an evaluation system should be created to determine the rate and criteria for awarding the benefits, which may include working hours, complexity of duties, and workload. 
Conclusion
COVID-19 negatively impacted the lives of everyone and changed their lives for good and bad. This study has shown and provided a detailed description of the potential negative impacts of the pandemic at the workplace. The report has shown that the pandemic has caused a decline in the mental health of workers, which has consequently impacted their productivity and efficacy at work. While the majority affected are those who lost their household incomes, this report has proven that even those who are working at home have been equally impacted by the pandemic. The containment measures created to help minimize the spread of the virus and safety among the population have also created a new string of challenges. Evidence has shown that many people suffered mental health issues during the pandemic period due to job losses, loss of loved ones, and self-isolation. However, this report has further pointed that even those with jobs still suffered mental health problems because of loneliness and isolation. The report has further recommended solutions that employers can implement to help their employees cope with the negative impacts of COVID-19. 
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Figura 3

Share of Adults Reporting Symptoms of Anxiety and/or
Depressive Disorder During the COVID-19 Pandemic, by Age
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